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Looking to Improve Your Score?

Don’t forget to use your other wellness benefits:

* Wellness Training
* Wellness Webinars
* Wellness Consulting

Give us a call today:
800.327.4692

Co

(]

EFR EMPLOVEE € FAMILY RESOURCES

INTERPRETING YOUR

CULTURE AUDIT iz
Co Culture Audit Scorecard
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Leadership Areas of Highest Agreement:

® 1 am encouraged and feel comfortable using sick leave when | am not feeling well.
® Our organization and its leader care about employee well-being.

¢ | feel comfortable addressing workplace concerns with my leader.

Employee Areas of Highest Agreement:
® Colleagues show care/concern for my well-being and support me in healthy choices.

® My colleagues would be excited to participate in wellness programs in the workplace.

® The organization, leadership, and middle managers support employee well-being.

Other Notable Areas of Strength:
e Leaders and employees agreed they use most, if not all vacation days each year.

e Leaders and employees indicated they would participate in wellness in the workplace.

¢ Leaders and employees agreed that leadership informs employees of EAP benefits.

Areas for Development:
¢ Encourage employees to unplug during personal time.
¢ Promote and encourage employees to participate in wellness programs.

® Encourage lunch away from desk and short breaks throughout workday to stretch, move, etc.

YOUR CULTURE SCORE & RESULTS

Total Employee g . 80 . .
Participation: Employee Score: Difference of:
Total Leader g4 . as .

Participation: Leader Score:
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- Both groups reported wellness programs would be of interest and supported in

Now that you have completed the culture audit and the SWOT analysis, you can begin
the workplace.

planning your next steps toward improvement!

STEP 1 STEP 3

- Employees reported feeling encouraged to be creative, think outside the box,
and share ideas in the workplace.

- Leadership shows care and concern for employee well-being.

WHAT? | WHAT? } { WHAT? '

Promote and acknowledge
work-life integration.

Identify best ways to
communicate with

Report back to your employees
that their input was valuable,

employees. received, and share one or two
*Remind people to use allotted things you plan to do with the

- Leaders agreed to the statement, "My leader encourages me to unplug and time off. information received.

disconnect from work during personal time" at a higher rate than employees

agreed to the same statement. *Encourage people to unplug

outside of work.

@—-——- (why?) { wry?)

- Employees disagreed with the following statement: "I do not feel pressured to
be available via phone and email while taking personal time."

Potentially reduce stress and Potentially improve This recognizes leadership
burnout and improve effectiveness of messages, support of employee feedback
productivity and job awareness of benefits, and and appreciation to those who
satisfaction. trust. took time to share feedback.
- Provide wellness resources such as fresh fruit in break rooms, recycling
reminders and opportunities, and money management/retirement resources to
employees periodically.
- Find one or two volunteer opportunities to promote or encourage participation
in per year.
HOWwW? ‘ HOwW? } { HOW?
Lead by example. Unplug Ask in team or 1:1 meetings Send email and post on intranet.
from work on days when you for people to share their State specifically what came out
are not working and preferred commnicaion o the Cultre Audit and how you
' encourage team members to methods. plan to address areas for
do the same. development and how you plan

- Employees feel less comfortable than leaders in using the EAP benefits. ) _
to continue supporting and

- Employees were less agreeable than leaders to the statement "there is a high reinforcing areas of strength.

level of communication across the organization.”

- Leaders strongly agreed they would be comfortable addressing workplace
concerns with leaders whereas employees were less agreeable to the statement
"| feel comfortable addressing workplace concerns with my leader."

WHEN? | ' WHEN? : : WHEN? ,

At next 1:1 meetings @ Atnextteam or 1:1 meetings. g By end of month.




	3-2019 11x17 SWOT-ActionPlan USE THIS-1
	3-2019 11x17 SWOT-ActionPlan USE THIS-2

	Total Employee Participation: 90
	Employee Score: 80
	Total Leader Participation: 8
	Leader Score: 85
	1: I am encouraged and feel comfortable using sick leave when I am not feeling well. 
	2: Our organization and its leader care about employee well-being.
	3: I feel comfortable addressing workplace concerns with my leader. 
	4: Colleagues show care/concern for my well-being and support me in healthy choices.
	5: My colleagues would be excited to participate in wellness programs in the workplace. 
	6: The organization, leadership, and middle managers support employee well-being. 
	7: Leaders and employees agreed they use most, if not all vacation days each year. 
	8: Leaders and employees indicated they would participate in wellness in the workplace.
	9: Leaders and employees agreed that leadership informs employees of EAP benefits. 
	10: Encourage employees to unplug during personal time. 
	11: Promote and encourage employees to participate in wellness programs. 
	13: 5
	12: Encourage lunch away from desk and short breaks throughout workday to stretch, move, etc. 
	Step 1 What: Promote and acknowledge work-life integration.

*Remind people to use allotted time off.

*Encourage people to unplug outside of work.
	Step 2 How: Ask in team or 1:1 meetings for people to share their preferred communication methods. 
	Step 2 Why: Potentially improve effectiveness of messages, awareness of benefits, and trust. 
	Step 1 Why: Potentially reduce stress and burnout and improve productivity and job satisfaction. 
	Step 3 Why: This recognizes leadership support of employee feedback and appreciation to those who took time to share feedback. 

	Step 1 How: Lead by example. Unplug from work on days when you are not working and encourage team members to do the same. 
	Step 3 How: Send email and post on intranet. State specifically what came out of the Culture Audit and how you plan to address areas for development and how you plan to continue supporting and reinforcing areas of strength. 
	Step 2 What: Identify best ways to communicate with employees. 
	Step 3 What: Report back to your employees that their input was valuable, received, and share one or two things you plan to do with the information received. 
	S:  - Both groups reported wellness programs would be of interest and supported in the workplace. 

 - Employees reported feeling encouraged to be creative, think outside the box, and share ideas in the workplace.

 - Leadership shows care and concern for employee well-being.
	W:    - Leaders agreed to the statement, "My leader encourages me to unplug and disconnect from work during personal time" at a higher rate than employees agreed to the same statement. 

 - Employees disagreed with the following statement: "I do not feel pressured to be available via phone and email while taking personal time."

	O:  - Provide wellness resources such as fresh fruit in break rooms, recycling reminders and opportunities, and money management/retirement resources to employees periodically. 

 - Find one or two volunteer opportunities to promote or encourage participation in per year.

	When 3: By end of month. 
	When 1: At next 1:1 meetings 
	When 2: At next team or 1:1 meetings.
	T:  - Employees feel less comfortable than leaders in using the EAP benefits. 

 - Employees were less agreeable than leaders to the statement "there is a high level of communication across the organization."   

 - Leaders strongly agreed they would be comfortable addressing workplace concerns with leaders whereas employees were less agreeable to the statement "I feel comfortable addressing workplace concerns with my leader." 


